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The Fairfield Area School Board met on Monday evening, September 10, 2018 at 7:00 p.m. in the district boardroom for a regular meeting.   There was an Executive Session prior to the meeting for personnel matters.  The following members were in attendance: Mr. Strahler, Presiding; Mrs. Myers, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mr. Whitcomb, Mr. Laird, Mrs. Briggs and Mr. Murray.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Royer, Business Manager and Board Recording Secretary; Mr. Nate Makar, Coordinator of Computer Services and Technology; Ms. Patti Weber, Middle School Principal; Mrs. Barb Richwine, Elementary School Principal; Mr. Brian McDowell, High School Principal; Mrs. Sarah Farmer, Assistant to the Superintendent; Ms. Crystal Heller, Athletic Director; Mr. Ben Pratt, Solicitor, and Mr. Howie Kessel, Maintenance Director.  Our student representatives Zach Sherman and Maya Callenbach were also present.  
Minutes

On a motion made by Mrs. Briggs and seconded by Mrs. Bequette, the minutes of the August 27, 2018 regular Board Meeting were unanimously approved. 

Presentations

The principals reviewed their responses and recommendations for the survey action plans.  Mr. McDowell will continue meetings, have an open door policy, promote a positive school culture, and limit initiatives, all with the mission statement at the forefront.  Mrs. Weber will focus on communication using one platform, support with additional visitations while recognizing accomplishments, and have consistent discipline.  Mrs. Richwine will increase and improve resources, communication, and limit to one new initiative per year.  Mrs. Farmer will offer more support, communication, leadership, and provide fact sheets.  
Public Comment

Zach Sherman was welcomed as our new student representative and told the board that the start of the school year was very smooth and going well.  Ms. Callenbach talked about the fundraiser for the Spain trip.  
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Mrs. Weber spoke about “Stall Talk” and the positive messages she is putting in the building throughout the restrooms and other areas.  This has been planned for quite a while and will be monitored by a teacher.  

Ms. Kugler spoke about adding wrestling to the curriculum and the questions that arose in discussions with the physical education teachers.  They have concerns about the mats being cleaned daily, supplies, skin to skin contact, and coed programs. They are very willing to have coaches come in and demonstrate in their classes.  


The homework policy and administrative guidelines can be found on our website.  


Dean Thomas asked about the Kennie’s fundraising and was told we missed the deadline but Mrs. Richwine is trying to get us on the list.  He also questioned if the gentleman at the meeting last week was a district resident.  

Consent Agenda:



On a motion made by Mrs. Huster and seconded by Mrs. Myers the Consent Agenda was approved as presented.    A roll call vote was taken with Mr. Strahler, Mr. Murray, Mrs. Myers, Mrs. Briggs, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mr. Whitcomb and Mr. Laird casting assenting votes.  

Budget
A.
Approved the general fund bill list in the amount of $362,683.78 from 08/09/18 through 09/06/18.

B.
Approved the food service fund bill list in the amount of $1,979.68                      from 08/09/18 through 09/06/18.

C.
Approved the journal entries, budget adjustments and bank reconciliations as presented.


D.
Approved the addition of Ms. Brenda Harris to the bus / van driver list for the 2018-2019 school year.  Jacoby Transportation is the contractor.

Personnel
E.
Accepted a resignation from Mrs. Jodi Walters, HS Special Education Teacher, effective September 5, 2018.


F.
Granted permission for the administration to advertise and recommend for hire a HS Special Education teacher for the 2018-2019 school year.
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G.
Accepted a resignation from Ms. Tammy Kurtz, elementary classroom / office aide effective immediately.


H.
Granted permission for the administration to advertise and recommend for hire an elementary classroom / office aide for the 2018-2019 school year.


I.
Approved the addition of Ms. Tammy Kurtz to the Support Staff Substitute List K-12.


J.
Accepted a resignation from Mr. Mike Redding as the HS Varsity Ass’t Boys’ Basketball Coach effective immediately.


K.
Granted permission for the administration to advertise and recommend for hire a HS Varsity Ass’t Boys’ Basketball Coach for the 2018-2019 school year.


L.
Approved a medical leave request from Ms. Jen Sauble, elementary teacher, beginning September 12, 2018 for approximately 6 weeks. 


M.
Approved supplemental contracts for the following individuals as coaches / advisors for the 2018-2019 school year with salary per the Collective Bargaining Agreement. 



Ms. Leann Hazlett 


HS Varsity Ass’t Cross Country Coach     ($2,295)



Ms. Marcie Kozack



HS Ass’t Yearbook Advisor  ($2,400)

On a m

On a motion made by Mrs. Huster and seconded by Mrs. Briggs Item A was approved as presented.    A roll call vote was taken with Mr. Strahler, Mr. Murray, Mrs. Myers, Mrs. Briggs, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mr. Whitcomb and Mr. Laird casting assenting votes.  
Other Action Items:

A. Granted permission for the administration to advertise and recommend for hire a kindergarten aide for the 2018-2019 school year based on enrollment.



Background:  Kindergarten currently has 62 students. 
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On a motion made by Mrs. Myers and seconded by Mrs. Huster Item B was approved as presented.    A roll call vote was taken with Mr. Strahler, Mr. Murray, Mrs. Myers, Mrs. Briggs, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mr. Whitcomb and Mr. Laird casting assenting votes.  

B. Approved and grant permission to advertise for an additional regular board meeting on September 24, 2018 at 7:00 PM in the District Board Room.

Adjournment


On a motion made by Mrs. Van Metre and seconded by Mrs. Huster, the meeting unanimously adjourned at 7:25 pm.    

Respectfully Submitted:

Mr. Ian Strahler




Mrs. Caroline Royer

Board President 




Board Recording Secretary

_________________________


_____________________________

